Madison County Comptroller's Office

Memo

To: Board of Supervisors

From: Greg Higginbotham, JD, CPA
Date: April 1, 2019

Re: Inventory Update

The county initiated a countywide inventory on March 4, 2019. Thus far, Inventory Control Clerk Jay
Hilliard has examined the inventory of EMA, amounting to approximately 680 items. As a result of his
examination, 228 items are being further investigated for removal, transfer, addition, or reallocation.
The value of the 228 items is $323,004.69.



